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has completed the following course:

THE SCHOOL FOR CHANGE AGENTS
NHS LEADERSHIP ACADEMY AND NHS HORIZONS

The School for Change Agents builds change agency, which is the power, individually and collectively, to
make a difference. Participants learn how to push the boundaries of what is possible, mobilising others

and make change happen more quickly.
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In association with

Matthias Giger
has completed the following course:

THE SCHOOL FOR CHANGE AGENTS
NHS LEADERSHIP ACADEMY AND NHS HORIZONS

The School for Change Agents provides an
opportunity for change agents and leaders in
health and care to build their skills, confidence
and networks for leading change. Through a
mixture of interactive and social learning,
participants learn how to use power effectively
to enable change in complex environments. They
understand how to push boundaries, take action,
respond to feedback and create change; and
how to lead others to do the same.

STUDY REQUIREMENT
6 weeks, 2 hours per week

LEARNING OUTCOMES

SYLLABUS
Over the six weeks of School you will:

Demonstrate relevant skills to lead and create
change among peers.

•

Evaluate approaches to create change and
improve on them based on analysis from peers.

•

Develop an understanding of change
methodology.

•

Develop knowledge of accessing communities
and resources related to creating change in their
locality.

•

Discover what drives you to want to create
change

•

Learn how to bring others with you to create a
movement for change

•

Understand how to use power effectively to
support your change efforts

•

Learn how to enable change in complex
environments

•

How to take action and realise the changes you
want to create

•

This transcript should be read alongside the accompanying Certificate of Achievement.
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